
 

 

 
 
 

 
 

Greater Manchester  
Integrated Care Partnership Board 

  
  

Date:   29th September 2023 

 

Subject: GM Health and Care Digital Transformation Strategy 2023-27 

 

 Report of:  Warren Heppolette, Chief Officer for Strategy & Innovation, NHS 

Greater Manchester Integrated Care 

 

Gareth Thomas, Digital Innovation Director, NHS GM and Health 

Innovation Manchester  

 

 

PURPOSE OF REPORT:  

To share the GM Health and Care Digital Transformation Strategy 2023-27. 

 

KEY MESSAGES 

 The Strategy is underpinned by the GM Digital Maturity & Investment Framework 

(elements of which have been adopted by NHSE and rolled out to all NHS 

Providers).  

 The Strategy has been developed through extensive engagement with system 

representatives and public representative.  

 The integrated annual delivery plans are overseen by GM Health and Care Digital 

Transformation Board. 

  



 

RECOMMENDATIONS:  

The Integrated Care Partnership Board are requested to:  

 

 Note the engagement and socialisation completed to date (Appendix 1). 

 Note the approach to delivery planning. 

 Consider and support the strategy. 

 

CONTACT OFFICERS: 

Warren Heppolette, Chief Officer for Strategy & Innovation, NHS Greater 

Manchester Integrated Care 

Email:   warrenheppolette@nhs.net 

 

Gareth Thomas, Digital Innovation Director, NHS GM and  

Health Innovation Manchester  

Email:  Gareth.Thomas@healthinnovationmanchester.com 

 

  

  



1. BACKGROUND 

To deliver on GM’s integrated care system strategic plan and support the broader 

ambition for Greater Manchester to become a world-leading digital city region, we 

recognise the importance of embracing digital transformation to deliver new models 

of care, improve outcomes and efficiency.  

 

We have made considerable digital and technological advances – from the 

acceleration of the Greater Manchester Care Record for all citizens, to the 

development of a secure data environment (SDE) to support world leading research 

and planning. But there are still large parts of our system that do not have the basics 

in place.   

 

A new GM health and care digital transformation strategy has been developed 

through significant cocreation to outline our ambition to optimise digital approaches, 

data and technology across all care settings. It includes an assessment of our digital 

maturity as a system at both foundational and aspirational levels, to inform a 

framework of 47 digital priority activities to take forward over the next five years. The 

GM framework is actively used for investment planning and decision making across 

the system, at organisational and ICS levels.  

 

2. STRATEGY 

Extensive engagement (see appendix 1) has been undertaken to develop the GM 

Health and Care Digital Transformation Strategy, led by Health Innovation 

Manchester and NHS GM in partnership with Providers.  

 

The strategy sets out 5 ambitions, with 3 layers of activity (to digitise, integrate and 

innovate): 

 

1. We deliver integrated, coordinated and safe care to citizens 

2. We enable staff and services to operate efficiently and productively 

3. We empower citizens to manage and their health and care needs 

4. We understand population health needs and act upon insights 



5. We accelerate research and innovation into practice for the above, as a 

globally leading centre 

 

The strategy includes the priority digital & data capabilities in each care setting and 

across care settings. The strategy itself is not a business case or delivery plan but 

sets the context for delivery plans and business cases as required at the programme 

level.  

 

3. DELIVERY PLANNING 

The strategy sets the context for annual costed delivery plans with programmes 

targeted at the priority capabilities, with detail of funding sources. The digital 

transformation delivery plan has been aligned to ICB Join Forward Plan priorities, 

and is included in the JFP delivery framework. 

 

Delivery plan oversight, assurance and benefits realisation are monitored at a 

system level by GM Health and Care Digital Transformation Board (DTB).  

 

The 23/24 delivery plan, structured according to the ambitions and priority 

capabilities defined in the strategy is available upon request via 

gmdigital@healthinnovationmanchester.com, and an extract is found in appendix 2.  

 

4. RECOMMENDATIONS 

 

a. To note the engagement and socialisation completed to date (appendix 1) 

b. To note the approach to delivery planning 

c. To consider and support the strategy 

. 

 

 

 

 

  



APPENDIX 1 - ENGAGEMENT AND SOCIALISATION 

 

The strategy has been built upon 1,700 digital maturity data points and engagement 

in care setting ‘deep dives’ with 250 staff and 250 patients conducted predominantly 

during 2022, including with system governance groups including: 

 

 GM Health and Care Digital Transformation Board 

 Provider CIOs; Provider DoFs 

 Primary Care Digital Board 

 Locality Primary Care IT Leads 

 Locality GP Digital Leads, PCN CDs and managers 

 Adult Social Care Digital Steering Committee; Adult Social Care Digital 

Network 

 DASSs 

 Social Care providers (including service mangers) 

 Local Authority IT & Transformation Leads 

 Integrated Pharmacy & Medicines Optimisation Group – Digital 

 GM Community Provider Board - and nominated representatives 

 Patient & public representatives 

 

In 2023, the learning from the deep dives was brought together into a single strategy, 

which has been developed and approved by GM Health and Care Digital 

Transformation Board with socialisation and support gained through the following 

groups to date: 

 

 GM Digital Delivery Executive, plus additional engagement with 

o Provider CIOs 

o Locality Primary Care IT Leads 

o Adult Social Care Digital Steering Committee 

o Primary Care Digital Board 

o Integrated Pharmacy & Medicines Optimisation Group – Digital 

o Deputy Directors of Place 

 



 Provider CCIOs and CNIOs, NHS GM Clinical Effectiveness Group 

 Digital Inclusion Action Network 

 HInM Board 

 GM Primary Care System Board 

 GM Provider Federation Board 

 Patient & public representatives (public facing version) 

 GM Integrated Care Partnership Board – planned for 29 Sept 

 

 

 



Appendix 2 - annual delivery plan extract 

 

Quarterly reporting to GM Health & Care Digital Transformation Board from NHS GM, Providers and HInM will include RAG status per 

project, risks/issues for escalation by exception and benefits realisation reporting as relevant.  
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/!*2$!+",."ghg<igg"0)$"
�
�
�������
��	����
	


_̀ abcdZ[f
/!*2$!+",."ghggigj"0)$"
�
�
�������
��	����
	


klmnoplqnomqrsptprursvw

wxryzrq{|}vrsr~q()")>!$

�[̂c�����a��c
()"2.+!$/(%.+"#3%("
1%((!$/"()"(3!1

�[̂
���������c������c��ba�c
��ab�������c���c
�������c�b��a��������cc
()"2.+!$/(%.+"#3%("
1%((!$/"()"(3!1

wxryzrq{|}vrsr~q
()")>!$

������� ������� ������ ������  �¡�¢���£¤��������� ¥¦¦����� §������£��̈����������������



����������	
��������
����
������������������

�������
��
����	��
������
��	��

���
���
���	����	��
����������

���
�������
�����

��	������

����
��������

�����������
�����������
����

��������
�����������
�	�������
�
��	�������
�	��
�

�
��	������
����
���
���

���
����

�
��
 �������

��������������������������
	��
��� 
����	������� �	��������� �������	!���	���"�#�������

�������$�����������
�����������%�����$�������
����������	
���������	

��	������������&���
������	���
������������������&������!!������"�#���

���������	
���	� 
�������� �	�����
���
������	�����������	�%������������%�$����� 
�
�����������%�����'��������	���������
����(����$�

�$	�&��	��������	�������������"�

)*+,-./012*34*+56,5+1*+,7*+87047*99:/4+0/+,+;0<7/*=+501,73+,-6:*>:/4+3:??:-<25+56:/49+,5+8,-*+
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16*7*+*>*7=0/*+-,/+2:>*+,+4003+2:?*@+4701:/4+<8@+4*55:/4+0/+,/3+4701:/4+023+:/+,+47**/*7@+?,:7*7+
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)$0+-0(+('$0+-0$(.74+)-(8%$().-.9035:4+$-.)&*+$*;($0)%'3.5.3'(-#0(
5#+$0<('%+*5(.3(<.'.-+*(.3)*&5.%3(+3<(<.'.-+**;(<0/0*%40<(1%$28%$)0(=%8(
074%10$.3'(.3<./.<&+*5(-%(+))055(+3<(,0308.-(8$%7(-#0(%44%$-&3.-.05(
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K M&.*<.3'($054%35.,*06(<+-+(<$./03(4&,*.)(50$/.)05
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u%.30<(&4()#.*<(5&44%$-(u%&$30;(8$%7(4$0=,.$-#(-%(5)#%%*(
vwxyz

C5(<.5)&550<(.3(-#0(
�	
����	q���	{|{{	+3<(@ABC(
O.'.-+*(M*&04$.3-6(10(23%1(-#+-(-#0(.74+)-5(%8(<.'.-+*(
-0)#3%*%';($0+)#(8&$-#0$(-#+3(4+-.03-()+$06(8%$(0}+74*0(
.3-%(-#0(30-(90$%(+'03<+6(4+$-.)&*+$*;(1.-#(-#0(.3)$0+50(%8(
50$/.)05(<0*./0$0<(/.$-&+**;>
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